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2021-22 San Gabriel Valley ROP (SGVOP) First Interim Report 
 

2021-22 First Interim Budget Summary 
 

The budget is a policy statement.  It is an evolving, comprehensive fiscal document that puts into action the San Gabriel 

Valley ROP policies, priorities, and commitments to the partner districts and students. 

The SGVROP received $5.5 M in COVID funds in 2021-22, which is shown at first interim to be allocated to pay for $4.1 

Million of in-person learning salaries and benefits, with the balance of $1.4 Million carried over into 2022-23.  The influx 

of COVID funds used for salaries and benefits will allow the SGVROP to restore unrestricted reserves.  The unrestricted 

reserves can be used as part of the fiscal stabilization plan, allowing SGVROP to develop a multi-year approach to 

reducing expenditures and increasing revenue to align current year income with current-year expenditures. 

The first interim budget identifies the challenges facing the SGVROP in future years as a $1.9 Million structural deficit 

must be addressed.  SGVROP will be required to implement a fiscal stabilization plan to ensure that current year income 

is aligned with current-year expenditures.   

The SGVROP first interim is certified as qualified, meaning there is a risk of fiscal insolvency if action is not taken to 

resolve the underlying $1.6 Million structural deficit (current year) and issues related to categorical program 

reconciliation issues that are unknown at this time.  

Budget Cycle 
Education requires LEAs to adopt a budget and revise it at critical points during the year. The first interim reflects activity 

through October 31, 2021, and must be approved by the Board by December 15, 2021. 
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2020-21 Unaudited Actuals 
 

SGVROP has experienced significant staffing turnover in the business office for several years. As a result, there has been 

difficulty building a reliable budget and monitoring the budget.  SGVROP has a significant amount of grant funding which 

requires a high level of monitoring and reporting to ensure that funds are appropriately accounted for and expended. 

The business team is researching prior year grant funding and expenditure reporting to ensure that current balances are 

reliable.  At the close of 2020-21, $4.6 Million in categorical income was recorded as deferred and is incorporated as 

income in 2021-22. 

In June 2021, the Board approved a budget for 2021-22, assuming that there would be $3.8 Million in unrestricted 

funding in the beginning fund balance.  That assumption was incorrect. 

The unrestricted ending fund balance at the close of 2020-21 was $486,397 (line 12 in the chart below).  The restricted 

ending fund balance was $1.9 

Million (line 13).  The majority of 

the restricted $1.9 Million is 

identified as a cumulative 

unspent  PELL federal grant 

income. (unspent balances 

records since 2016). 

It will be necessary to perform a 

significant level of forensic 

accounting to determine if this 

amount is owed to the federal 

government or if the funds were 

expended and not recorded 

correctly in the financial 

statements of the SGVROP. 
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2021-22 First Interim Budget 
 

The 2021-22 first interim budget (column D) shows the SGVROP with a 5% reserve for economic uncertainty (line 11) 

and unassigned reserves (line 12) of $2.5 Million. 

The SGVROP received $5.5 Million in COVID funds in 2021-22, which is shown at first interim to be allocated to pay for 

$4.1 Million of in-person learning salaries and benefits, with the balance of $1.4 Million carried over into 2022-23.  The 

influx of COVID funds used for salaries and benefits will allow the SGVROP to restore unrestricted reserves.  The 

unrestricted reserves can be used as part of the SGVROP fiscal stabilization plan, allowing SGVROP to develop a multi-

year approach to reducing expenditures and increasing revenue to align current year income with current-year 

expenditures. 

The last column below shows the first interim without COVID funds.  The structural deficit is $1.6 Million (line 4).  The 

total unrestricted 

ending fund balance 

would have been a 

negative $832,984 

(line 17) had 

immediate correction 

action not been 

taken. SGVROP will 

be required to 

implement a fiscal 

stabilization plan to 

ensure that current 

year income is 

aligned with current-

year expenditures.   
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2021-22 First Interim Multi-Year Projection (MYP) 
 

SGVROP must take action in 2021-22 and future years to address the structural deficit, which will increase from $1.6 to 

$1.9 M in 2023-24 unless action is taken to align current year expenditures with current income.  The reserves 

established in 2021-22 (line 12, $2.6 Million) will be depleted to $300,000 by 2023-24. 
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State Required Forms (summary snapshots) 
 

Note that Original Budget (column a) is the October board-approved operating budget.  Board-approved operating 
budget (column b) reflects some budget revisions posted to the system while the first interim budget was in the 
development stage.  Actuals to date (column c) reflect transactions through October 31, 2021.  Projected Year totals 
(column d) is the first interim budget, and after board approval, will become the approved operating budget. 
 
The complete set of required State and county forms for the 1st Interim Report are included in this report. 
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